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After completing Modules 1  2
What do you think the objectives for successful operations management are?

What does successful operations management look like for you?

Page 2 of 26v1  Diary  Example



Page 3 of 26v1  Diary  Example



27/01/2019TuesdayOM Day: 34 of 44

Module 3 Workshop Attend Module

Est Cumm Hours: 0 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100% Actual Hours?

Progress Questions

Coaching Questions

Coaching Answers

Coaching Contact Hours
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27/01/2019TuesdayOM Day: 34 of 44

Module 3 Workshop Attend Module

Est Cumm Hours: 0 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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28/01/2019WednesdayOM Day: 35 of 44

Workbased Portfolio, 
Coaching

VOC-KCI-CTQ

Est Cumm Hours: 2 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100%

What are my customer requirements?

What are my key customer issues?

Has my Voice of Customer translated to Crtitical to Quality and can I identify a measure for 
it?

Actual Hours?

Progress Questions

Do my measurements target the right measures?

Portfolio Planning

Coaching Questions

Coaching Answers

Coaching Contact Hours
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28/01/2019WednesdayOM Day: 35 of 44

Workbased Portfolio, 
Coaching

VOC-KCI-CTQ

Est Cumm Hours: 2 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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29/01/2019ThursdayOM Day: 36 of 44

Workbased Portfolio, 
Coaching

Operational Definitions Performance Objectives Measures

Est Cumm Hours: 4 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100%

Do I need a measure for all my operational performance objectives?

What is my quality measure?

What is my speed measure?

What is my dependability measure?

What is my flexability measure?

What is my cost measure?

Actual Hours?

Progress Questions

Do my measurements target the right measures?

Portfolio Planning
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29/01/2019ThursdayOM Day: 36 of 44

Workbased Portfolio, 
Coaching

Operational Definitions Performance Objectives Measures

Est Cumm Hours: 4 of 20

Activity Proposed Portfolio Activity

Diary

Coaching Questions

Coaching Answers

Coaching Contact Hours
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29/01/2019ThursdayOM Day: 36 of 44

Workbased Portfolio, 
Coaching

Operational Definitions Performance Objectives Measures

Est Cumm Hours: 4 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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30/01/2019FridayOM Day: 37 of 44

Tutorial 1 Measurement Selection Matrix-Quality

Est Cumm Hours: 6 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100%

Which measures identified are most important?

Actual Hours?

Progress Questions

Do my measurements target the right measures?

Portfolio Planning

Coaching Questions

Coaching Answers

Coaching Contact Hours
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30/01/2019FridayOM Day: 37 of 44

Tutorial 1 Measurement Selection Matrix-Quality

Est Cumm Hours: 6 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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2/02/2019MondayOM Day: 38 of 44

Tutorial 1 Measurement Selection Matrix-Quality

Est Cumm Hours: 8 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100%

Which of my measures have the strongest relationship with my importance factors?

Actual Hours?

Progress Questions

Do my measurements target the right measures?

Portfolio Planning

Coaching Questions

Coaching Answers

Coaching Contact Hours
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2/02/2019MondayOM Day: 38 of 44

Tutorial 1 Measurement Selection Matrix-Quality

Est Cumm Hours: 8 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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3/02/2019TuesdayOM Day: 39 of 44

Workbased Portfolio, 
Coaching

Process Data Collection Points-Where

Est Cumm Hours: 10 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100%

Can I identify where I should measure?

Is there a better place in my process to measure?

Do I need more than one collection point for my data?

Actual Hours?

Progress Questions

Do my measurements target the right measures?

Portfolio Planning

Coaching Questions

Coaching Answers

Coaching Contact Hours
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3/02/2019TuesdayOM Day: 39 of 44

Workbased Portfolio, 
Coaching

Process Data Collection Points-Where

Est Cumm Hours: 10 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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4/02/2019WednesdayOM Day: 40 of 44

Workbased Portfolio, 
Coaching

Data Collections Plan

Est Cumm Hours: 12 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100%

Can I identify what I need to measure and why?

Can I identify where, when and the who of the measure?

Actual Hours?

Progress Questions

Do my measurements target the right measures?

Portfolio Planning

Coaching Questions

Coaching Answers

Coaching Contact Hours
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4/02/2019WednesdayOM Day: 40 of 44

Workbased Portfolio, 
Coaching

Data Collections Plan

Est Cumm Hours: 12 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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5/02/2019ThursdayOM Day: 41 of 44

Workbased Portfolio, 
Coaching

Data Collections Plan

Est Cumm Hours: 14 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100%

Can I sample?

Can I automate my measure?

Actual Hours?

Progress Questions

Do my measurements target the right measures?

Portfolio Planning

Coaching Questions

Coaching Answers

Coaching Contact Hours
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5/02/2019ThursdayOM Day: 41 of 44

Workbased Portfolio, 
Coaching

Data Collections Plan

Est Cumm Hours: 14 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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6/02/2019FridayOM Day: 42 of 44

Tutorial 2 Data Collection Forms or Process

Est Cumm Hours: 16 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100%

Is my collection form/process simple?

Actual Hours?

Progress Questions

Do my measurements target the right measures?

Portfolio Planning

Coaching Questions

Coaching Answers

Coaching Contact Hours
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6/02/2019FridayOM Day: 42 of 44

Tutorial 2 Data Collection Forms or Process

Est Cumm Hours: 16 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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9/02/2019MondayOM Day: 43 of 44

Tutorial 2 Data Collection Forms or Process

Est Cumm Hours: 18 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100%

Is my data stratified?

How can I pilot my data collection form?

Actual Hours?

Progress Questions

Do my measurements target the right measures?

Portfolio Planning

Coaching Questions

Coaching Answers

Coaching Contact Hours
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9/02/2019MondayOM Day: 43 of 44

Tutorial 2 Data Collection Forms or Process

Est Cumm Hours: 18 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities
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10/02/2019TuesdayOM Day: 44 of 44

Module 4 Workshop Attend Module

Est Cumm Hours: 20 of 20

Activity Proposed Portfolio Activity

Diary

Portfolio Progress? 25% 50% 75% 100% Actual Hours?

Progress Questions

Coaching Questions

Coaching Answers

Coaching Contact Hours
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10/02/2019TuesdayOM Day: 44 of 44

Module 4 Workshop Attend Module

Est Cumm Hours: 20 of 20

Activity Proposed Portfolio Activity

Diary

Reflective Observations?

Operational Observations?

Continuous Improvement Opportunities

Page 26 of 26v1  Diary  Example


