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FMEA

Description: FMEA teaches a disciplined method to organize potential failure modes and their effects and to
establish associated resolution actions. The method applies to both products and manufacturing processes.
FMEA is a primary tool to identify and prevent potential problems during conceptualisation and design of
product or processes. Preventing problems will result in: faster time to market, more PD Factory throughput,
higher customer satisfaction, and reduced product campaigns.

Cost: $800+GST per participant Duration: 2 Days

Venue: QAISEA Offices Address: Level 3, 480 Collins St Melbourne 3000

Dates: 1-2 March 2012

Introduction to Process Mapping

Description: This course is orientated towards the use of process maps. Our process mapping course explains
the use of process and process maps; their value to you, your organisation, your suppliers and customers; the
how, what, when, where and why of process mapping; mapping standards internal and external with the
outcome of the course work based learning activities to gain confidence and display competence in process
mapping and achieve instant return on investment and facilitate your own process mapping sessions. Please go
to www.quality-one.com.au for further details.

Cost: $500+GST per participant Duration: 1 Day
Venue: QAISEA Offices Address: Level 3, 480 Collins St Melbourne 3000
Dates: 9 March 2012
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8D

Description: 8D teaches a disciplined process with methods and tools to help Product Development,
Manufacturing and Process engineers to identify and solve problems. The course focuses on steps to define the
problem, verify root cause and escape point, and prevent occurrence.

Cost: $800+GST per participant Duration: 2 Days

Venue: QAISEA Offices Address: Level 3, 480 Collins St Melbourne 3000

Dates: 13-14 March 2012

MSA

Description: The Measurement Systems Analysis (MSA) workshop focuses on the basic requirements and
process of measurement system analysis including Statistical Properties Of Measurement Systems, Standards,
Guidelines, Selecting and Developing Test Procedures, and Procedures for Assessing Measurement Systems.
Cost: $500+GST per participant Duration: 1 Day

Venue: QAISEA Offices Address: Level 3, 480 Collins St Melbourne 3000

Dates: 2 April 2012
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