Schedule Date

Activity

In Class Training Day 1 of 7,
Online Training,

Project Diary,

Project Success Measures,

Project Identification and Selection,

Champion Identification,

Tools

Tools Provided in Class,
Online Green Belt Training,

Notes

Green Belt Introduction, Define

Day 1 6/10/2011|Team Member ldentification Online Training Diary Project Selection Criteria to Business Requirements
Green Belt Measure,
Project Analysis and Risk,
Tools Provided in Class, Project Resourcing Requirements,
In Class Training Day 2 of 7, Online Green Belt Training, Project Planning,
Day 2 7/10/2011|Project Diary Online Training Diary Project Business Case
8/10/2011|Weekend
9/10/2011|Weekend
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB
Project Work - Define, Define Tools,
Day 3 10/10/2011|Project Diary Online Training Diary
Team Member Yellow Belt Online
Training (Optional), Online Green and Yellow Belt
Online Project Training, Training,
Online Coaching, Participant Email MBB,
Project Work - Define, Define Tools,
Project Tracker, Lean Six Sigma Project Tracker,
Project Diary, Online Training Diary,
Day 4 11/10/2011|Project Report Project Potential Savings/Risk
Online Green and Yellow Belt
Online Project Training, Training,
Online Coaching, Participant Email MBB
Project Work - Define, Define Tools,
Day 5 12/10/2011|Project Diary Online Training Diary
Online Green and Yellow Belt
Online Project Training, Training,
Online Coaching, Participant Email MBB
Project Work - Define, Define Tools,
Day 6 13/10/2011|Project Diary Online Training Diary




Online Project Training,
Online Coaching,
Project Work - Define,

Online Green and Yellow Belt
Training,

Participant Email MBB
Define Tools,

Day 7 14/10/2011|Project Diary Online Training Diary
15/10/2011|Weekend
16/10/2011|Weekend
Online Green and Yellow Belt
Online Project Training, Training,
Online Coaching, Participant Email MBB
Project Work - Define, Define Tools,
Day 8 17/10/2011|Project Diary Online Training Diary
Online Green and Yellow Belt
Online Project Training, Training,
Online Coaching, Participant Email MBB
Project Work - Define, Define Tools,
Day 9 18/10/2011|Project Diary Online Training Diary
Online Green and Yellow Belt
Online Project Training, Training,
Online Coaching, Participant Email MBB
Project Work - Define, Define Tools,
Day 10 19/10/2011|Project Diary Online Training Diary
Online Green and Yellow Belt
Online Project Training, Training,
Online Coaching, Participant Email MBB
Project Work - Define, Define Tools,
Project Define Tollgate, Online Project Tollgater,
Project Tracker, Lean Six Sigma Project Tracker,
Day 11 20/10/2011|Project Diary Online Training Diary Project must pass Define Tollgate requirements prior to Measure
In Class Training Day 3 of 7, Green Belt Measure,
Day 12 21/10/2011|Project Diary Online Training Diary Green Belt Analyse
22/10/2011|Weekend
23/10/2011|Weekend
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB
Project Work - Measure, Measure Tools,
Day 13 24/10/2011|Project Diary Online Training Diary

Day 14

25/10/2011

Online Project Training,
Online Coaching,
Project Work - Measure,
Project Diary

Online Green Belt Training,
Participant Email MBB
Measure Tools,

Online Training Diary




Online Project Training,
Online Coaching,
Project Work - Measure,

Online Green Belt Training,
Participant Email MBB
Measure Tools,

Day 15 26/10/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB
Project Work - Measure, Measure Tools,
Day 16 27/10/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB
Project Work - Measure, Measure Tools,
Project Tracker, Lean Six Sigma Project Tracker,
Day 17 28/10/2011|Project Diary Online Training Diary
29/10/2011|Weekend
30/10/2011|Weekend
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB
Project Work - Measure, Measure Tools,
Project Report, Define Report,
Day 18 31/10/2011|Project Diary Online Training Diary
1/11/2011|Public Holiday
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB
Project Work - Measure, Measure Tools,
Project Report, Define Report,
Day 19 2/11/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB
Project Work - Measure, Measure Tools,
Project Report, Define Report,
Day 20 3/11/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB
Project Work - Measure, Measure Tools,
Project Report, Define Report, Project must pass Measure Tollgate requirements prior to Analyse-
Day 21 4/11/2011|Project Diary Online Training Diary Improve
5/11/2011|Weekend
6/11/2011|Weekend
In Class Training Day 4 of 7,
Day 22 7/11/2011|Project Diary Online Training Diary Green Belt Measure, Analyse, Improve
In Class Training Day 5 of 7,
Day 23 8/11/2011|Project Diary Online Training Diary Green Belt Measure, Analyse, Improve




Online Project Training,
Online Coaching,
Project Work - Measure,
Project Work Analyse,

Online Green Belt Training,
Participant Email MBB,
Measure Tools,

Analyse Tools,

Day 24 9/11/2011|Project Diary Online Training Diary

Online Project Training, Online Green Belt Training,

Online Coaching, Participant Email MBB,

Project Work - Measure, Measure Tools,

Project Work Analyse, Analyse Tools,
Day 25 10/11/2011|Project Diary Online Training Diary

Online Project Training, Online Green Belt Training,

Online Coaching, Participant Email MBB,

Project Work - Measure, Measure Tools,

Project Work Analyse, Analyse Tools,

Project Tracker, Lean Six Sigma Project Tracker,
Day 26 11/11/2011|Project Diary Online Training Diary

12/11/2011|Weekend
13/11/2011|Weekend

Online Project Training, Online Green Belt Training,

Online Coaching, Participant Email MBB,

Project Work - Measure, Measure Tools,

Project Work Analyse, Analyse Tools,

Project Tracker, Lean Six Sigma Project Tracker,
Day 27 14/11/2011|Project Diary Online Training Diary

Online Project Training, Online Green Belt Training,

Online Coaching, Participant Email MBB,

Project Work - Measure, Measure Tools,

Project Work Analyse, Analyse Tools,

Project Tracker, Lean Six Sigma Project Tracker,
Day 28 15/11/2011|Project Diary Online Training Diary

Online Project Training, Online Green Belt Training,

Online Coaching, Participant Email MBB,

Project Work - Measure, Measure Tools,

Project Work Analyse, Analyse Tools,

Project Tracker, Lean Six Sigma Project Tracker,
Day 29 16/11/2011|Project Diary Online Training Diary

Online Project Training, Online Green Belt Training,

Online Coaching, Participant Email MBB,

Project Work - Measure, Measure Tools,

Project Work Analyse, Analyse Tools,

Project Tracker, Lean Six Sigma Project Tracker,
Day 30 17/11/2011|Project Diary Online Training Diary




Online Project Training,
Online Coaching,
Project Work - Measure,
Project Work Analyse,
Project Tracker,

Online Green Belt Training,
Participant Email MBB,
Measure Tools,

Analyse Tools,

Lean Six Sigma Project Tracker,

Day 31 18/11/2011|Project Diary Online Training Diary
19/11/2011|Weekend
20/11/2011|Weekend
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Analyse, Analyse Tools,
Project Report, Measure Report,
Day 32 21/11/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Analyse, Analyse Tools,
Project Report, Measure Report,
Day 33 22/11/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Analyse, Analyse Tools,
Project Report, Measure Report,
Day 34 23/11/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Analyse, Analyse Tools,
Project Report, Measure Report,
Day 35 24/11/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Analyse, Analyse Tools,
Project Report, Measure Report, Project must pass Analyse Tollgate requirements prior to Improve-
Day 36 25/11/2011|Project Diary Online Training Diary Control
26/11/2011|Weekend
27/11/2011|Weekend
In Class Training Day 6 of 7,
Day 37 28/11/2011|Project Diary Online Training Diary Green Belt Improve, Control, Handover
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Improve, Improve Tools,
Day 38 29/11/2011|Project Diary Online Training Diary




Online Project Training,
Online Coaching,
Project Work - Improve,

Online Green Belt Training,
Participant Email MBB,
Improve Tools,

Day 39 30/11/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Improve, Improve Tools,
Day 40 1/12/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Improve, Improve Tools,
Day 41 2/12/2011|Project Diary Online Training Diary
3/12/2011|Weekend
4/12/2011|Weekend
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Improve, Improve Tools,
Day 42 5/12/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Improve, Improve Tools,
Day 43 6/12/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Improve, Improve Tools,
Day 44 7/12/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Improve, Improve Tools,
Day 45 8/12/2011|Project Diary Online Training Diary
Online Project Training, Online Green Belt Training,
Online Coaching, Participant Email MBB,
Project Work - Improve, Improve Tools,
Day 46 9/12/2011|Project Diary Online Training Diary Project must pass Improve Tollgate requirements prior to Control
10/12/2011|Weekend
11/12/2011|Weekend
In Class Training Day 7 of 7,
Day 48 12/12/2011|Project Diary Online Training Diary Green Belt Improve, Control, Handover
Online Coaching, Participant Email MBB,
Project Work - Control, Control Tools,
Project Report, Improve Report,
Day 49 13/12/2011|Project Diary Online Training Diary




Online Coaching,
Project Work - Control,
Project Report,

Participant Email MBB,
Control Tools,
Improve Report,

Day 50 14/12/2011|Project Diary Online Training Diary
Online Coaching, Participant Email MBB,
Project Work - Control, Control Tools,
Project Report, Improve Report,
Day 51 15/12/2011|Project Diary Online Training Diary
Project Handover Plan, Project must pass Control Tollgate requirements prior to certification
Day 52 16/12/2011|Project Diary Project Validation
17/12/2011|Weekend
18/12/2011|Weekend
Project Handover,
Day 53 19/12/2011|Continuous Improvement Opportunities Project Validation
Final Project Report,
Project Presentation and Sign Off, DMAIC Report,
Day 54 20/12/2011|Project Certification Sign Off Template
Day 55 21/12/2011|Program Close




