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Implementation model is based on a mentoring, and Hands-on approach. The system 

depends on three distinct implementation elements. 

1) Lean Six Sigma Program Plan Development 

2) Computer Based Training for each participant 

3) Classroom follow-up, team leadership and project management, tracking and 

reporting 

4) On-site and Off-site mentoring with actual projects 

5) Certification through registered bodies 

This approach is both cost effective and more efficient requiring less time away from the job. 
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