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Lean Six Sigma Black Belt by correspondence
¢$8,900+GST
eCourse completed over 6 months
eInstallment Payment Available
Includes
eCourse and Project completion over 6 months
eCourse, Training and Project Development Plan
*Online Black Materials access for 6 months
ePosted written Materials
eProject Identification and Success Criteria
eProject Decision
eProject Tracking Updates
eProject Diary Updates
eProject Tollgating at Define, Measure, Analyse, Improve and Control
eProject Reporting and Assessment
eUp to 30 Hours of Online Coaching and Mentoring via email and VOIP
eProject Validation
eQuality Associates International Online Six Sigma Black Belt Exam

oCertificate on Completion of Black Belt Criteria

Requirements
elnitial Payment of $3900+GST then $1000+GST over the next 5 months

eCompletion of Course Materials and Exercises

eCompletion of Project to the Lean Six Sigma methodologies

eSatisfactory completion of the Quality Associates International online Lean Six Sigma
examination

eProject Validation by organisational official and champion to verify implementation

and improvements



Optional Extras

Pricing provided upon correspondence course booking

eMinitab Software and Minitab Training
¢ASQ Black Belt Exam
eRegistration with peak Lean Six Sigma Black Belt body

Lean Six Sigma Black Belt (e-Learnin

The Six Sigma Black Belt course covers all aspects of Six Sigma Problem Solving. An individual who
successfully completes this course of study would be prepared to execute the steps necessary to obtain
Six Sigma Black Belt Certification. The Six Sigma Black Belt course will provide in-depth focus in all
modules and the expected result is in-depth understanding.
eList of Topics:
o0 Cost of Quality
Lean Concepts
Voice of the Customer/Voice of the Business
Measurement Systems Analysis
Taguchi Loss Function
Design of Experiments
Robustness Tools
Quality Function Deployment
Failure Mode and Effects Analysis
Error/Mistake Proofing

Control Planning
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Statistical Process Control
0 and many more.....
e Training Features Include:
o Normally Recognized Tools
Printable Examples
PDF Worksheets
Audio Narration on Each Page

Color "Take Away" Reference Cards
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Colorful Graphics, Charts & Animations
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