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- Discover the Value -

Business Curriculum Blueprint

A well crafted and comprehensive Business
Curriculum is the cornerstone of any
organisation’s effective capability strategy.

No time for Curriculum Development?
Is Workforce Capacity Planning out of reach?

Business Curriculum Blueprint from Quality Associates International South East Asia Pty
Ltd is the foundation that underpins sustainable workforce capability enablement. It is a
comprehensive blueprint curriculum tool that gives your organisation a meaningful
measure of the existing skills and competencies of your people, processes, resource
management, capacity management and is an effective performance management
system. The Business Curriculum Blueprint combines the best of Educational
Frameworks, Project Management and Quality Management Systems and delivers
integration of Business Operating Systems (BOS), Curriculum Development and
Workforce Capacity Planning.




The Business Curriculum Blueprint

7D Quality Education Project Framework

% / Key Features
i % * Return on Investment Ready

+ Business As Usual Ready

+ Integrated to Business Strategy

: " + Work Integrated Learning Activities

Quality Associates « Purpose built templates

INTERNATIONAL + Active 70-20-10 Capability Model

South East Asia Pty Ltd + Awareness to Mastery achievement levels

+ Educational Frameworks, Project
Management and Quality Management
Systems combined

+ Competency Based Assessment Model
linked to business outcomes

+ Roadmap to Qualifications and
Articulation to Corporate University

Innovative Lean Design

Using our unique Process Resource Risk Mapping we have succeeded in developing
a customizable curriculum model to fit business requirements at all levels. Using the
Business Curriculum Blueprint model Awareness programs through to fully articulated
university qualified courses can be delivered and integrated to business strategy and
direction.

The Business Curriculum Blueprint uses our Business Operating System to ensure
the business strategy and business requirements are met. The Active 70-20-10
component delivers a curriculum that is powerful and immediate with return on
investment readiness and conversion to business as usual capability.

Awell crafted and comprehensive Business Curriculum is the cornerstone of any
organisation's effective capability strategy. It is the foundation that underpins
sustainable workforce capability enablement.

Do you want:

+  Ameaningful measure of the existing skills and competencies of your people

+  Resource and Capacity management

+  Aneffective performance management system

Without a workplace learning curriculum that is generated from and is accountable to
business strategy you cannot achieve these objectives. Our blueprint offers a high
performing business based curriculum incorporating:

+  Workplace Curriculum Development Programs

+  Training and Consulting

+  People and Process Balance

The Business Curriculum Blueprint from Quality Associates International South East
Asia Pty Ltd enables you to hardwire organisational work and learning into your
Business Operating System (BOS). We have integrated contemporary workplace
learning, quality management and organisational training and development principles
and practice to build the Business Curriculum Blueprint. This creates the opportunity
to adopt a common purpose and language across your business areas such as
operations, business services and people and organisational development when
managing and leading your capability requirements for both people and process.
Sustainable Capability Development

Capability decisions on work performance are only valid if an organisation can link
their work to its BOS including strategies, objectives and requirements. It can then be
claimed that a sustainable capability development system exists which is equipped to
accommodate changes to customer requirements and business conditions. The
alternative is an ad hoc in-house set of training programs. The continuous
improvement link to an organisations people and business processes is severed if
learning and development and the BOS is not managed as a continuous quality loop.
Our Business Curriculum Blueprint delivers a continuous quality loop between the
BOS and learning and development. It is designed to plug into and become an
essential ingredient of your Business Operating System.

The BOS is part of the curriculum and the Curriculum is part of the BOS.

This link allows capture of legacy knowledge and experiences by expert practitioners
in conventional learning and strengthens the sustainable curriculum. This holistic
systems view is consistent with the seven categories and twelve quality principles of
the Australian Business Excellence Framework (ABEF) and provides a roadmap to
achieve your articulated business strategies through your people and processes.
Learning at work is an essential activity and can be codified in a Business Curriculum
through the Business Curriculum Blueprint. Without a Business Curriculum in place
an organisation lacks the link between the BOS and learning and development
initiatives. Through this link it is possible to create work-based learning strategies
which relate directly to business activity and can be assessed accordingly. This is the
opportunity to leverage learning at work.
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Business Curriculum Blueprint development
is a comprehensive approach to the
development of an enterprise curriculum
based on adult learning theory

Business Curriculum Blueprint
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Active 70-20-10

70-20-10 is the dissemination of learning in the work environment. Only 10% of all
learning in the workplace comes from attendance at seminars, training sessions,
training programs etc. In short, Formal Training Sessions. 20% of learning comes
from informal coaching sessions, group sessions and brainstorming sessions. In
short, Informal Work Sessions. 70% of all learning in the workplace comes from doing
or applying knowledge or experiential learning. The Business Curriculum Blueprint
fully utilized can deliver an Active 70-20-10 model. This connection allows the
Business Curriculum Blueprint model to be BAU and ROI ready.

Business Operating System

Our Business Operating System underpins the links to business strategy that delivers
a high performing business based curriculum. The Business Operating System
ensures that all curriculum and training development are linked to the high level
business objectives and strategies which filters through the organizational structure
Enterprise Wide, Business Unit, Business Team, Process Definitions, Process Maps,
Work Instruction and Procedures. All curriculum and training in the organisation can
be linked to the Business Operating System at some level to indicate RO for the
organisation and training development. ROl can be measured in added bottom line,
compliance requirements, regulatory and safety requirements, the cost of doing
nothing, competency spread, capacity planning flexibility, time savings, sustainable
modeling and business improvements.

Capability Competency Matrix

Does your curriculum model include a capability competency matrix that sustainably
captures legacy data, changes to compliance and standards and changes in the
market place which delivers the organisation spread of skill and competency to role
definition and workforce acquisition. The strength of a Business Curriculum Blueprint
enables organisations to make informed decisions around the Body of Working
Knowledge in all areas of the your enterprise including capacity management.
Workforce Capability Enablement

Workforce Capability Enablement is an outcome of a sustainable and scalable
curriculum approach which is delivered by the Business Curriculum Blueprint.
Workforce Capability Enablement delivers capacity management and resource
management within the organisation. Does your current system identify who in your
organisation is the best to fill a vacancy with a competency and skill match for both
people and process?

People and Process

Is your curriculum and training people centric or process centric or does your
organisation have a balance I ]

between people and
process to deliver optimum
Business As Usual transition S . ‘

and sustainable change and
improvement. Do your
processes empower your
people? Do your people
change and improve
processes? Does your
curriculum and training
reflect the people process
improvement cycle?
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The Business Curriculum Blueprint incorporates our
7D Quality Education Project Framework which includes:
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Define

The Define phase covers voice of customer; stakeholder engagement; curriculum charter links; learning cohorts; learning level definitions; resource, process and communication
strategies; business strategies and objectives and so on. Define is a one pass course development phase that is revisited for continuous improvement as the curriculum
develops and matures with the organisations process and people management. This is done at the introduction of new course programs to the curriculum.

Design

The Design phase covers training needs analysis; capability gap analysis; source and populate curriculum set (level dependant);learning and assessment process; learning
metrics; business strategy and process links; blended percentages; program induction meetings; link, impact and risk reviews; steering committee initiation. Design is a one pass
course development phase that is revisited with the introduction of each new course in the curriculum. The intent of this phase is to set up templates and strategies to feed into
the next phase.

Develop

The Develop phase covers populating the curriculum set including visual aids; facilitator, participant, coaching, assessor, assessment guides; process guides; asset guides and
so0 on. Program schedules are developed along with resource, communications and stakeholder development plans. The Steering Committee would sign off on all work
developed including the work based learning activities integral to the assessment piece of course offering in the curriculum.

Deploy

The Deploy phase covers the assembly of resource assets and teams, the set up of administration in Training Assessment Learning Knowledge Systems, activating the 70-20-10
approach and ensuring all contingency are catered for in the delivery phase that gives the curriculum and the program ROl and BAU readiness.

Deliver

The Deliver phase covers the induction of all required team members (facilitators, coaches, assessors, stakeholders), delivering to the participants through the blended learning
percentage, assessing participants, setting tollgates if required and the process of certification and articulation.

Document

The Document phase begins parallel to the define phase and seeks to ensure documentation is covered through all phases from project plans to capturing competency and
legacy data in the Training Assessment Learning Knowledge Systems to enable Workforce Capability Enablement

Debrief

The Debrief phase is the continuous feedback and improvement into the course and training development, the curriculum and where required the Business Curriculum Blueprint
and 7D process. Continuous Improvement should be constant, regular, tracked and easy to implement to gain full and immediate effects. This would include obtaining data from
the field on the content and process of all offerings in the curriculum and enterprise body of working knowledge.
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